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HIPE connects education, research and practice
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Erasmus+ cooperation partnership coordinated by ELTE
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Competence architecture Curriculum using innovative teaching methods
EVALUATE AND FINALISE

DEVELOP Curriculum

University curriculum

GOAL: STRENGTHEN THE QUALITY AND PROFESSIONALISM OF PREVENTION PRACTICE
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Why competence frameworks matter

PREVENTION WORK CROSSES: WITHOUT A COHERENT STRUCTURE:
* drug-related issues e training varies

* public health * roles remain unclear

» mental health * assessment 1s inconsistent

* behavioural problems » career pathways are difficult to build

* family support
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Why higher education needs a competence architecture

COMPETENCE ARCHITECTURE CONNECTS

professional roles — proficiency levels — learning outcomes — teaching and practice — assessment

It enables universities to:

* define a shared core and role-specific pathways

 translate professional tasks into assessable learning outcomes
 align classroom learning with supervised practice

* design progression towards independent performance

Without this architecture, competencies remain a list rather than a curriculum.
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From competence architecture to professionalisation

A COHERENT ARCHITECTURE CAN SUPPORT:

* clearer professional roles and competence boundaries
* transparent entry and progression pathways

» credible assessment of professional performance

» shared standards across disciplines and countries

» professional identity, recognition and quality assurance

It makes prevention competence visible, teachable and verifiable.
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Review question and purpose

What competence structures already exist?

What is missing for higher education?

PURPOSE:

Map the field and its structural gaps to guide a coherent,
practice-oriented European framework.
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Methodology
21 key summary papers were analysed

Targeted PubMed and Scopus searches
used predefined search strings

61 documents in the final synthesis

Fields: prevention, addiction, public health
and family support

E LT E ‘ FACULTY OF EDUCATION
AND PSYCHOLOGY

Secreening Identification

Included

Identification of new studies via databases and registers

Records identified from:
Databases (n = 3):

Records removed before screening:

PubMed (n=13 —
Scoupus [(n _ 5?;] Duplicate records (n = 96)
Other (n=21)
h J
Records screened ; Records excluded
(n=515) (n = 454)
h
Reports sought for retrieval Reports not retrieved
(n=61) > (n=0)
h
Reports assessed for eligibility o Reports excluded:
in=861) o (n=0)
L J Haddaway, N. R., Page, M. J,, Pritchard, C.C., &
Now siudies Inclided In review McGuinness, L. A. (2022). PRISMA2020: An R
(n=61) package and Shiny app for producing PRISMA 2020-

compliant flow diagrams, with interactivity for
optimised digital transparency and Open Synthesis.
Campbell Systematic Reviews, 18, e1230.
https://doi.org/10.1002/cl2.1230
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We compared content and architecture not just terminology

WHAT COMPETENCE ARCHITECTURE HOW THE SYSTEM WORKS
CONTAINS » proficiency levels

* domains « professional roles

* knowledge, skills and attitudes * learning and assessment

* behavioural indicators
* certification

* career pathways

This distinction revealed the central gap.
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The challenge 1s not the lack of knowledge

More than 500 competence items were identified.

They are rarely connected into a usable system.

The central problem is the lack of integration.
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Eight domains recur across countries and sectors

1. Foundations

2. Needs assessment
3. Programme design
4. Implementation

5. Evaluation

6. Ethics and equity
7. Communication

8. Advocacy and leadership

The field already has a stable professional core.
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COMPETENCE ARCHITECTURE IN CONCRETE TERMS — AN EXAMPLE

DOMAIN Needs assessment and problem analysis

Data collection; population and community analysis; resource mapping; community readiness

Competences within the domain : : : : . . :
P assessment; identification of risk and protective factors; priority setting

Conduct a mixed-method needs assessment to identify prevention needs, available
resources, community readiness and priorities.

COMPETENCE COMPONENTS

Understands epidemiological indicators, qualitative and quantitative methods, risk and
protective factors, social determinants, community readiness and ethical data use.

Selected competence

Knowledge

Collects and analyses data; engages stakeholders; combines evidence from different sources;

Skills . : . o : C
identifies inequalities, needs and resources; establishes priorities.

Demonstrates impartiality, cultural sensitivity, respect for community knowledge,
commitment to equity and responsible use of data.

PROFICIENCY LEVELS

Attitudes and values

Collects standardised data and describes basic prevention needs and available resources with

Basic : .
guidance and supervision.

Independently plans and conducts a mixed-method needs assessment and identifies priorities

Intermediate with stakeholders.

[Leads complex needs assessments across settings, integrates multiple data sources, translates
findings into strategic priorities and supports other professionals.

Advanced
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Existing frameworks lack connections

Domains — proficiency levels
Levels — professional roles
Roles — observable behaviours
Behaviours — assessment

Assessment — certification and careers

Fragmentation limits curriculum design, quality assurance and workforce development.
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Real competence develops through guided practice

1. Knowledge

2. Simulation

3. Supervised practice

4. Feedback and reflection

5. Independent performance

Formal education is necessary but insufficient on its own.
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Training doesn’t prepare professionals for system work

Highly important:

* leadership

e systems thinking

* governance

* policy engagement
 advocacy

* funding and sustainability

Education mainly prepares for delivery - not system building.
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Assessment remains the weakest operational link

COMMON ASSESSMENTS
» knowledge tests
e written assignments NEEDED

* self-reported confidence « observed performance

» authentic tasks

HARDEST TO OPERATIONALISE: » structured feedback

relational, ethical, cultural and digital
competence
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Implications for the HIPE project:
A usable framework must connect seven elements

1. USE core domains

2. LINK them to professional roles

3. DEFINE proficiency levels

4. IDENTIFY behavioural indicators

5. DESCRIBE the learning processes

6. MAKE SURE that assessment is an integral part

7. Career pathways should REFLECT on the above elements

Stable core + flexible modules + progressive practice
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Implications for the HIPE curriculum

THE HIPE CURRICULUM SHOULD:

* combine a stable European core with flexible specialisations
» differentiate competencies by role and proficiency level

* integrate knowledge, practice and reflection

* use observable indicators and authentic assessment

* support initial education and continuing professional development

The goal is not another competency list, but an educationally usable competence architecture.
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From education to professionalisation

A COHERENT ARCHITECTURE CAN PROVIDE:

» shared standards across disciplines and countries

clearer professional roles and competence boundaries

transparent entry and progression pathways

credible assessment of professional performance

a basis for recognition, quality assurance and workforce identity

It makes prevention competence visible, teachable and verifiable.
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Beyond the framework: key considerations for implementation

INTEGRATION ACROSS CONTEXTS
* interdisciplinary and cross-sector collaboration
* shared European principles with local flexibility

* balance between research-oriented and practice-oriented competencies

PROFESSIONAL DEVELOPMENT

» professional identity, legitimacy and recognition

* clear competence boundaries and referral pathways

* continuous professional development beyond the university degree

* confidence and readiness to act in complex real-world situations
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Beyond the framework: key considerations for implementation

CURRICULUM DESIGN:
» explicit links between modules, learning pathways and proficiency levels
* preparation for complex and uncertain professional situations

* avoiding excessive standardisation

A common framework should provide direction without eliminating professional, disciplinary
and contextual diversity.
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